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HARTLEPOOL SPORTS ASSOCIATION
CLUB DEVELOPMENT FUND
Application Form - Guidance Notes

The club development fund will be used to support member clubs in their developments as we understand that with an increase in participation comes an increase in financial needs. The club development fund will help with start up costs for new teams, affiliation to leagues, new kits and better training equipment. Each application will be considered on an individual basis.

Criteria for application 

· The programme will be open to bona fide not-for-profit organisations

· Projects will need to demonstrate how they contribute to growing and sustaining participation in community sport or helping improve performance in sport. 

· Funding will not be available to individuals.
· Monitor and evaluation must be evident to demonstrate the impact of applications.
· All applications must be for new club developments

· Applications will be treated on an individual basis

Your Club’s Details
Please give full details of the person/s best placed to answer any queries we may have about your application.

Legal Status – Please state if you are a charity, voluntary organisation etc.
Details of Your Project

What will you use the money for?  To stand the best chance of success in gaining a grant, give as much information as possible showing how you proposed project fits with the aims and objectives of the Club Development Fund.
Total Cost of Project?  How will the project be funded?  List each item of expenditure that will be purchased for the project.  In the case where the costs of your project is in excess of the grant requested, please show how you intend to fund the difference.
What would be the impact if the CDF was not available?  Show how the project would still go ahead if funding was not available.  If the project would not be able to proceed show how it may need to be scaled back / withdrawn etc.

How will the project continue after funding has ended?  HSA needs to see that each club / project that is allocated grant funding is able to continue operating after the grant has run out.  Give examples of how you expect to keep the project running i.e. additional fundraising etc.
How many additional people will benefit?  Give approximate numbers of new people you expect to use your club / facilities over and above those who currently participate now.

Additional Supporting Information?  Any additional information that you wish to include with your application which is not covered elsewhere on the form can be detailed here.

Monitoring

Each project / club will be expected to monitor the impact of the grant i.e. increase in participant numbers, entrance into new leagues etc.  In addition, the HSA will expect to see evidence of what the grant has been spent on.

In this section show how you intend to monitor your project against your application.  For example if your project is to increase the numbers of participants in the club how will you show that numbers have increased?  If the purpose is to improve facilities how will you show this?

Each club must keep records in their financial systems to show the items which have been funded by grant and keep copies of all invoices.  Grant can only be paid to cover expenses that the club has actually paid out and HSA may request copies of invoices prior to paying the grant.

Declaration

This section should be signed by someone in the club how has sufficient authority i.e. the Chair of the Committee, Treasurer etc.

For any further information, or to discuss your application prior to applying please contact:


Shaun Hope


HSA Development Officer 

Hartlepool College of Further Education


Stockton Road


Hartlepool


TS24 7NT


(01429) 404199

